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Action Plan Format to be implemented through IIC at HEI

Vision/Goal of I&E Policy & Action Plan:

The 1&E policy set vision and set directional support to HEISs. It aims at adopting innovative and
entrepreneurial strategies and approaches at all level of HEI to establish, streamline and
strengthen the I&E ecosystem to generate quality innovations and entrepreneurs.

The action plan is a roadmap to achieve I&E policy goal by setting objectives and activities to be
undertaken in the specified timeline with defined targets and milestones.

Both I&E policy and action plan adopts a monitoring and impact evaluation methodology which
ensures all planned programs and activities progress as desired and accomplish the goal.

Objective of I&E policy along with the action plan:

1. To establish institutional mechanisms, processes and guidelines to generate knowledge,
intellectual properties and innovations from institute and commercialization of
innovations through technology transfer, technology licensing and startups etc.

2. To Develop a critical mass of motivated students & faculties with creative potential, and
entrepreneurial orientation & skill set.

3. To build and strengthen the in-house mentor pool and human resource capacity to drive
campus I&E activities; identifying, handholding and guiding potential/early stage
entrepreneurs, student innovators at the Institute on regular basis.

4. To build infrastructure support and facilities to promote innovation & startup and
enabling environment of easy access to resources within an outside the institute.

5. To strengthen the intra and inter-institutional partnership and collaboration with
ecosystem at different level and co-creation of new program interventions.

Implementation of I&E Policy and Action Plan
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